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Seppanen; Ms. K. Cox. 
Call to Order 
The meeting was called to order at 2:10 p.m. 


Approval of Agenda 


The Agenda, as presented, was approved. 
Dr. Kenniff advised that the next Agenda item would be dealt with in 


"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY ACTING DEAN FALSETTO, SECONDED BY MR. 
GOODMAN, THAT THE MINUTES OF THE SENATE MEETING OF 

15 SEPTEMBER 1989 BE APPROVED. 

MOTION CARRIED 


Elections to the Board of Graduate Studies 


With respect to this Agenda item, Dr. Kenniff drew members' attention to 
the following documents: the ballot containing the names of the individuals 
who had been nominated from the faculty-at-large, (document US89-7-D2); 
the abbreviated CVs of the candidates, (document US-89-7-D3); the Notice 
which had been circulated in July and September, 1989, (document 
US89-7-D4); the current composition of the Board of Graduate Studies, 
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(document US-89-7-D5); and the Nomination and Election Procedures, 
(US-89-7-D6). 


Following distribution and collection of the ballots, it was agreed to proceed 
to the next Agenda item while the results were being tabulated. 


Remarks from the Chair 


Dr. Kenniff reported on the Joint Meeting of the Board of Governors and 
Senate which was held 30 October 1989, and he advised that the text of his 
remarks which had been distributed to members at the beginning of the 
meeting would be published officially in The Thursday Report in two 
weeks. In other remarks, Dr. Kenniff commented on the final approval by 
the Quebec Government to go to tenders vis-a-vis construction of the 
downtown Library building, including the four additional half-stories; the 
official launching of the new M.Sc. in Administration programme; the 
establishment of the Chair in Hindu Studies and the inaugural lecture to be 
delivered this evening; the distribution of university operating funds for the 
current year which was expected to be given final approval by the Treasury 
Board, hopefully by early January 1990; the federal "Networks of Centres 
of Excellence" programme and the active involvement of Concordia research 
teams in 4 of the 14 selected projects; and initiatives by the Executive 
Committee of the Conference of Rectors with respect to the submission of 
the best of the unsuccessful "Networks" proposals from Quebec for 
possible funding from the "Fonds de developpement technologique”. 


Elections to the Board of Graduate Studies (cont'd) 


Dr. Kenniff announced that the following candidates were elected: 


PROF. S. ROBERT AIKEN - ARTS AND SCIENCE 
GEOGRAPHY; 


PROF. BRUCE C. HILL - ARTS AND SCIENCE CHEMISTRY 
AND BIOCHEMISTRY. 


Question Period 


Dr. Giguére introduced and welcomed to the University and to Senate, Mr. 
Jack Fearnley as the newly appointed Director of the Department of 
Computing Services. Also, in responding to questions which had been 
raised at the last meeting, Dr. Gigu6re advised that shuttle buses were now 
leaving each campus every 10 minutes between 11:00 am and 3:00 pm and 
every 30 minutes between 3:00 pm and 11:00 pm, and that another survey 
would be undertaken to determine whether the new schedule was adequate 
or whether additional increased services were required; and that information 
with respect to the concern which had been raised vis-a-vis bicycle racks on 
the Loyola Campus could be obtained by contacting the Director of Physical 
Resources directly. He also advised that a suggestion concerning the 
promulgation of the improved Shuttle Bus schedules would be relayed to 
the proper authorities. 
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Responding to a question concerning possible short-term solutions to the 
problem of departmental budget squeezes and the difficulties associated 
therewith, including inadequate office space, etc., Dr. Kenniff advised that 
as he had suggested in his remarks during the Joint Meeting of the Board of 
Governors and Senate on 30 October 1989, the allocation of resources as 
they exist at the present time must be looked at seriously within each 
Faculty; that in recent budget history there have been examples where 
programme reviews and restructuring have resulted in a Faculty, thereby 
freeing up certain resources in order to put together a package which would 
allow new full-time faculty to be hired with very little additional new 
money; that we must consider and take advantage of programmes that offer 
the possibility of hiring new faculty, such as the federal "Centres of 
Excellence" programme, the provincial "Fonds de developpement 
technologique", and programmes similar to the "actions structurantes" 
programme; that given the success of some of our major building projects in 
the past few years, the next capital campaign, with a potential launching date 
in 1993, should begin to address the issue of "funded chairs and it is hoped 
that additional thoughts and ideas would emerge as a form of response from 
the faculty and staff of the University vis-a-vis possible means of attaining 
our common goals and objectives. 


With a view toward correcting a possible mistaken impression that the 
budgets have stayed the same, Dr. Cohen, Vice-Rector, Institutional 
Relations and Finance, advised that over the past four years our 
expenditures have grown by 40%, which was twice the rate of inflation and 
beyond indexation; that in the past two budgets which have been brought to 
Senate, investments of over 7 million dollars in additional funding have 
been identified in terms of new positions, new programmes, and new 
expenditures; that if this had not been done, the University would have 
concluded the last fiscal year with a surplus of 2 million dollars rather than a 
5 million dollar deficit; and that while he agreed with the thrust of the 
question as to what the University was going to do in order to achieve much 
more, at the same time, he argued that it must be recognized that what we 
have succeeded in doing collectively over the past 2 to 4 years has been 
significant. 


Reports from Councils, etc. 


On behalf of the Faculty of Arts and Science, Dean Bertrand expressed 
appreciation to the members of the Hindu community for their generous 
contributions toward the establishment of the Chair in Hindu Studies; to 
M.N.S. Swamy, Dean, Faculty of Engineering and Computer Science, in 
particular, for his endeavours over the past number of years which had 
resulted in commitments from within and outside the University with 
respect to this undertaking; and to members of the Department of Religion, 
particularly Prof. M. Oppenheim, who had worked extremely hard in 
putting together a successful proposal for the establishment of the Chair. 


Dean Swamy advised that in addition to the "Centres of Excellence" projects 
which Dr. Kenniff had referred to in his earlier remarks, three researchers 
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from the Faculty of Engineering and Computer Science were involved in 
another project at McGill University concerning large scale integrated 
circuits. 


Dr. McEvenue advised that the Conseil des universit6s had published the 
results of a three-year study on the history and nature of programmes in 
Social Sciences in Quebec, and that the report, which proposes a number of 
changes with respect to the orientation of such programmes, would be the 
subject of study within the University over the coming months; and that the 
next "étude sectorielle" would be in the area of the humanities. 


Prof. Arbuckle-Maag, who had been directly involved in the study referred 
to above, advised that the implications of the report were far broader than 
the social sciences area; that the study had encompassed the entire 
post-secondary level of education, including CEGEP and university cycles; 
that the objective was to develop a realistic plan vis-a-vis what aspects of 
education appropriately belonged to the particular cycles, and how 
programmes best could be designed for the different needs and different 
types of training required in the social sciences. 


Dr. Sheinin, Vice-Rector, Academic advised that she was having some 
difficulty determining how the University, as a community, responds to 
such documents, which, one way or another, were coming from the Quebec 
Government; that she had great concern that Concordia might miss an 
opportunity for input, particularly at the level of graduate programmes; that 
she did not see a precise mechanism in place to ensure that that happens; and 
that she would welcome any advice with respect to the development of 
precise mechanisms which would enable the University to respond to such 
documents in an enquiring and constructive mode, for both graduate and 
undergraduate level programmes. 


It was stated that in the process of developing the report on the "Etude 
Sectorielle en Sciences Sociales", Concordia had proven to be one of the 
most difficult universities to deal with in terms of gathering information, in 
the sense that information was not always available when it was needed, ie., 
there seemed to be an internal communication problem; and that it appeared 
that, unlike other universities, Concordia's set-up somehow was not geared 
to respond readily to such Government initiatives. 


In suggesting that the concern raised by the Vice-Rector, Academic might be 
considered by a smaller group such as the Steering Committee, Dr. Kenniff 
noted that there was still time to discuss the matter while the report was 
being studied within the Faculty of Arts and Science. 


It was stated that the existing mechanism which was being used within the 
Faculty of Arts and Science consisted of preparing a report based on 
consultations and input from the academic departments for submission to 
the Faculty Council, to the Academic Programmes Committee, and then to 
Senate; and that a new mechanism was not needed necessarily. 
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In response to the above, Dr. Kenniff advised that there was a feeling that 
there may be impacts from the report which go beyond the concerns of the 
Faculty of Arts and Science and its specific programmes; and that perhaps 
consideration should be given to the possibility of finding an alternate 
means which would allow some reflection to be generated simultaneously in 
other parts of the University, and which would enable ideas to be fed in 
through a channel other than the one which has been used traditionally 
within the various Faculties. 


Dr. Sheinin also advised that there were a number of major documents 
which, as yet, had not been attended to because a functional mode of 
responding did not exist presently; that a mechanism was needed to enable 
the 


University to respond effectively if it wished to have an impact on such 
documents; and that an attempt should be made to identify the current 
process, including the time schedule for responses, and how this might be 
improved at the various stages of planning and implementation of these 
documents. 


Appointments 


Committees of Senate 


With respect to this item, Dr. Kenniff asked members to add the following 
appointments to document US-89-7-D7: 


Sub-Committee on the University Writing Test 


Mr. Barry Goodman -Undergraduate student representative, (to 1990); 


Academic Programmes Committee 


Ms. Elizabeth Reilly - Graduate student representative, (to 1990). 

IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY MR. 
STMAURICE, THAT THE APPOINTMENTS TO THE COMMITTEES 
OF SENATE, (DOCUMENT US-89-7-D7, AS AMENDED), BE 
APPROVED. 

MOTION CARRIED. 


Undergraduate Curriculum Change Proposals Faculty of Arts and Science. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY PROF. 
DICKS, THAT THE PROPOSED CURRICULUM CHANGES IN THE 
FACULTY OF ARTS AND SCIENCE, (DOCUMENT US-89-7-D8), BE 
APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE, (DOCUMENT US-89-7-D9). 
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MOTION CARRIED. 


Proposed Policy on Copyright Compliance 


With respect to this item, Dr. Kenniff drew members' attention to the 
following documents: the Draft Policy on Copyright Compliance (document 
US-89-7-D10); the Summary of the Copyright Act of Canada (document 
US-897-D11); and the report from the Academic Services Committee 
(document US-89-7-D12). 


IT WAS MOVED BY DR. SHEININ, SECONDED BY MR. NEUER, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE DRAFT POLICY ON COPYRIGHT COMPLIANCE 
AS CONTAINED IN DOCUMENT US-89-7-D10. 


In presenting the Draft Policy on Copyright Compliance (document 
US-89-7-D10), Me Gaudet, Secretary-General, provided background 
information with respect to its development, including consultations with 
Faculty Councils, etc., and explained the rationale for bringing the Policy 
forward at this particular time. She emphasized particularly the 
establishment of the Advisory Committee on Copyright, which, she 
explained, would advise her on problems arising with respect to copyrights, 
and would serve as a permanent forum for vetting concerns from the 
University community vis-&v1s the day-to-day application of the Copyright 
Act and the proposed Policy. She also explained the intended promulgation 
process, including the publication and circulation of the text of the Policy, 
the Summary of the Copyright Act, and the Administrative Guidelines; the 
posting of warnings at photo-copying machines, etc.; and the compilation of 
copyright legislation questions and answers into a "Users' Handbook" for 
distribution to the community. 


During the ensuing discussion, issues and concerns which were raised and 
responded to included questions on legislation applicability with respect to 
electronic information networks and systems as opposed to computer 
programmes; the planned January 1, 1990 implementation date for the 
proposed Draft Policy; legislation with respect to the second phase of the 
revision to the Copyright Act which was expected in the Spring, 1990; 
interpretation of the "fair dealing" provision as an exception to the 
Copyright Act; the inter-relationship and possible conflict between the 
Canadian and American copyright laws, and the advisability of including 
reference to the American legislation in the Policy on Copyright 
Compliance; and standards to be applied with respect to responsibility for 
software as specified in item 4, page 7, document US-89-7-D10, and 
formulating a practical protocol vis-a-vis the extent to which a departmental 
technician would have to go to "ensure that the purchase of a single copy of 
the program did not result in unauthorized multiple copies...". 


Responding to the concern expressed with respect to ensuring that 
unauthorized copies of software were not made, Me Gaudet advised that the 
question of monitoring and control in an institution as large as Concordia 
would always be difficult, and that it was almost impossible to devise 
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air-tight controls for an institution this size; that she had not as yet 
developed such control procedures in any particular detail; and that the 
matter would be discussed by the Advisory Committee whose mandate, in 
part, was to devise such control mechanisms. 


In addition to the above, Dr. Kenniff explained that the intention of the 
legislation was that the University would take reasonable means to ensure 
that multiple copies were not made; that the commission of certain crimes 
could not be prevented simply because a rule or a law was in place; that 
what was being discussed was not an obligation that was being imposed 
with an expected result, but rather, it was an obligation to take reasonable 
means to ensure that that did not happen; and that such reasonable means 
might take the form of people signing an undertaking to the effect that the 
material being borrowed would not be used for prohibited purposes. 


It was suggested that if the University was not going to ensure absolutely 
that unauthorized copies were not made, an effort should be made to 
establish guidelines with respect to reasonable care. It was also suggested 
that given the importance of copyright legislation to the University 
community, questions which are addressed to the Advisory Committee 
should be published and discussed on a regular basis in a special column in 
The Thursday Report. In addition, in response to a question, members were 
advised that the unabridged version of the Copyright Act was available in 
the Office of the Secretary-General, or the University Library. Members 
were also advised that any major changes to the Draft Policy on Copyright 
Compliance resulting from deliberations of the Advisory Committee, or as a 
consequence of the second stage of revisions to the Copyright Act, would 
be presented to Senate. 


THE MOTION WAS CARRIED. 


Dr. Kenniff expressed appreciation to Me Gaudet for her work, with her 
colleagues, on the Copyright Compliance Policy, which he described as a 
major step forward in terms of informing people about a very important 
piece of legislation relating to what we do in our everyday lives. 


Proposed formal recognition of the Centre en Calcul Mathématique 
Albébrigue 


With respect to this Agenda item, Dr. Kenniff drew members' attention to 
the following supporting documents: the proposed resolution from the 
Steering Committee (document US-89-7-D13); the Arts and Science Faculty 
Council report (document US-89-7-D14); the report from the Senate 
Research Committee (document US89-7-D15); and the recommendation 
from the Senate Research Committee (document US-89-7-D 16). 


IT WAS MOVED BY PROF. ARBUCKLE-MAAG, SECONDED BY 
PROF. DICKS, THAT THE RESOLUTION CONCERNING THE 
CENTRE EN CALCUL MATHEMATIQUE ALGEBRIQUE, AS 
CONTAINED IN DOCUMENT US-89-7-D13, BE APPROVED. 


Prof. Arbuckle-Maag provided background information and rationale for the 
two-part resolution which was before Senate. 


During the ensuing discussion, a concern was expressed with respect to the 
intended use of micro-computers which would be connected to Concordia's 
"mainframe", as referred to in the "Extract from the proposal to FCAR" 
appended to document US-89-7-D15- It was stated that it was unlikely that 
mini-computers would be able to serve the Centre's purposes adequately, 
and that Concordia's "mainframe" definitely would not be sufficient; and it 
was suggested that given that this was an inter-university Centre, those 
involved should approach the Centre de Recherche Informatique de 
Montreal (CRIM) with respect to possible linkage to the super-computers at 
Dorval. 


In commenting on the proposal, Dean Bertrand explained that support from 
the Faculty of Arts and Science was based *on the fact that the group of 
people involved with the Centre had already proven themselves in terms of 
receiving grant money from FCAR and NSERC, and that the Faculty had 
every confidence that they would succeed in gaining even more funding in 
the future. With respect to the second part of the resolution, (document 
US-89-7-D13), he advised that he already had devised a plan for the 
academic, budgetary and space requirements of the Centre, which he was 
prepared to transmit to the Vice-Rector, Academic for discussion and 
subsequent presentation to Senate. 


In response to a question concerning the second part of the resolution vis-a- 
vis the document on the methodology for recognition of University research 
centres which was discussed at length and adopted by Senate last year, it 
was stated that the document referred to did not put forward a set of 
procedures for dealing with the present proposal; but rather, it contained a 
set of criteria by which a research centre could be judged, provided such 
procedures were in place; and that it was the intent of the Senate Research 
Committee, and the Office of the Vice-Rector, Academic, that such 
procedures be produced, which, when ready for wider discussion, would 
be brought forward for consultation. 


In voicing strong support for the motion which was on the floor, Dr. 
Sheinin advised that she had not been able to discover any mechanisms for 
developing resource support for initiatives of this kind at Concordia; that 
given the calibre of a Centre such as this, it was extremely important that 
those involved ensure that the academic planning be tied to the resource 
planning in such a way that it would show up on the University's priority 
list; that the fact that those responsible for implementing resource planning 
at Concordia are not informed of the development of such initiatives, works 
to the detriment of the research and teaching community of the University; 
and that it was most important that if faculty are to be provided with 
optimum support, the University must have a mechanism which allows 
direct feed-in to resource planning at the initial stage of development, 
whereby it is obvious that support for such initiatives would be 
forthcoming. 
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THE MOTION WAS CARRIED. 


Faculty Research Development Programme 


With respect to this Agenda item, Dr. Kenniff explained that the resolutions 
and the proposal concerning the establishment of the Faculty Research 
Development Programme were contained in document US-89-7-D17; and 
that document US-89-7-D18 was a report from the University Budget 
Committee. 


IT WAS MOVED BY DR. SHEININ, SECONDED BY PROF. WATERS, 
THAT THE RESOLUTIONS CONCERNING THE ESTABLISHMENT 
OF A FACULTY RESEARCH DEVELOPMENT PROGRAMME, AS 
CONTAINED IN DOCUMENT US-89-7-D17, BE APPROVED. 


Dr. Sheinin expressed appreciation to Dr. Lightstone, Associate 
Vice-Rector, Research, for having developed the concept embodied in the 
proposal after a series of long and difficult discussions with various people 
in the University. She described the outcome of that process as a very 
important development for the faculty at Concordia University, and urged 
members of Senate to support the proposal. 


In presenting the proposal for the establishment of the Faculty Research 
Development Programme, Dr. Lightstone provided detailed background 
information with respect to the consultative process associated with the 
development of the document, including much appreciated input from the 
Vice-Rector, Academic, and discussions at Faculty Councils. 


During the ensuing discussion, concern was expressed over what was 
described as the sad condition of the travel grant infrastructure at Concordia, 
which, it was argued, was an extremely important mechanism for 
supporting faculty research, that it had suffered greatly through neglect at 
this University, and that it should have been included in the proposed 
Faculty Research Development Programme. 


In response to the above, Dr. Lightstone advised that, in fact, research 
related travel was fundable under the proposed system. At the same time, he 
emphasized that the Faculty Research Development Programme was not a 
"fix-all", ie., it was not meant to solve all of the problems, inadequacies and 
shortfalls with respect to research support at Concordia; that rather, it was 
an attempt to produce a programme which dealt with a particular but 
significant aspect of the University's research function; and that while the 
question of travel funds vis-a-vis the presentation of research papers, etc., 
had not fallen on deaf ears, nor had it been forgotten. As to whether the 
money actually would be found was another matter. 


Responding to a question concerning the budget statement on page 4, 
document US-89-7-D17, Dr. Kenniff advised that last year when he was 
Acting Vice-Rector, Academic, the issue of investment in the development 
of faculty research had been raised and discussed in the University Budget 
Committee; that the priority which this would have with respect to funding 


in the next budget cycle had been agreed to; that it was something which he 
had made a commitment to in his capacity as Acting Vice-Rector, Academic; 
and that he would maintain that commitment as Rector and Vice-Chancellor. 


During continuing discussion, Prof. Arbuckle-Maag requested a sworn 
confirmation from the Associate Vice-Rector, Research that the funds 
related to the proposal would be in addition to the current financial support 
that is available to researchers, ie., that she would still be able to seek 
internal research funds for her own research, even though she was not a 
new faculty member, nor would she be reorienting her area of research. She 
also raised the issue of latency with respect to receipt of "start-up" research 
monies for newly recruited faculty, ie., whether such funds would be 
available immediately. 


Dr. Kenniff suggested that his previous statement with respect to an 
on-going commitment, be considered as being tantamount to the form of 
confirmation requested above. In addition, Dr. Lightstone advised that his 
own expectation in drawing up the proposal which was being discussed, 
was that there would be a net increase in internal support for research in the 
University, otherwise, he suggested, it would not fulfill the mandate which 
all of the discussions which were held last year had given to the University. 
With respect to the issue of the availability of "start-up" money for 
recruitment purposes, he advised that while, in some sense, what was being 
proposed fell short of being able to lay on the table a guaranteed amount of 
money, the discussions which had taken place had resulted in a consensus 
whereby the procedures followed with respect to start-up grants would be in 
accordance with the particular timetable and in such a manner as to facilitate 
the early allocation of these funds to new faculty, ie., proposals could be 
drawn from new faculty perhaps at the point when "letters-of-hire" were 
sent out. 


With respect to the report from the University Budget Committee, 
(document US-89-7-D18), Dr. Cohen, Vice-Rector, Institutional Relations 
and Finance explained that what was being referred to in the memorandum 
was funding as described in the proposed programme, (document 
US-89-7-D17), ie., funding for to new initiatives", which, he felt, at least 
in the eyes of the members of the Committee, did not mean taking money 
away from something else. 


Dr. Sheinin, in commenting on a number of issues and concerns which had 
been raised, emphasized that what was being proposed was a new 
programme; that it was not designed to support programmes which were 
currently in place, and which presumably would continue to function; that, 
rather, the proposal was designed to put new programmes in place, with 
new funding mechanisms, and perhaps even new people; that the figures on 
page 4, document US-89-7-D17, represented a proposed budget; and that 
one could only hope that the amount of money indicated could be exceeded 
after four years of operation. She also advised that the question as to how 
this particular programme would be used to attract new faculty remained to 
be considered, and that the existing programme for attracting new faculty to 
Concordia would have to continue to function; and that the question relating 
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to timing of new faculty applications was not really a problem, but rather it 
was a matter of implementation, ie., it was something that could be worked 
out as required. 


Other issues which were raised and responded to, included questions 
concerning "start-up" grants as being preparatory to the seeking of external 
financial support for research, and monitoring that aspect of the proposal; 
the possibility of attempting to obtain some of the proposed budget through 
external funding; excluding from the programme, established researchers 
wishing to continue their research in a particular area, and possible 
resentment arising therefrom; the problem of recruiting competent people at 
the level of assistant and associate professor because of competition from 
industry and other universities, particularly with respect to salary and 
availability of research facilities, and the need to institute a programme 
which would tackle and resolve that problem; and the interpretation of 
"newly appointed" faculty in terms of eligibility with respect to the 
implementation of-the Faculty Development Research Programme. 


THE MOTION WAS CARRIED. 


Next Meeting 


Dr. Kenniff advised that the next Senate meeting would be held at 2:00 pm, 
Friday, 8 December 1989 in Room AD131, Loyola Campus. 


Adjournment 

Dr. Kenniff announced that Jane Needles, Manager of the Concert Hall, 
very kindly had offered to take interested Senators on a quick tour of the 
new Concert Hall immediately following adjournment of the meeting. 


The meeting was adjourned at 4:00 pm. 


John Noonan 
Secretary of Senate 


